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Founded by colleagues Craig Bloxham (Managing 
Director) and Tony Comerford (Technical Director) 
after decades in the sector, their ethos of creating a 
business removed of staid bureaucratic processes 
still holds true today. It’s this uncompromising 
philosophy that remains the hallmark of the business’ 
true success.

“When you’re one of thousands in a public listed 
company, it gets complicated, and Tony and I wanted 
to keep things simple. Complexity should not be in 
the management of the business, just the technical 
aspects of engineering. We wanted to focus on 
quality services and building a strong reputation of 
doing good work; the rest is history,” said Craig.

With a vision to be the most sought-after global 
multidiscipline engineering business, attracting and 
employing the best people with like-minded values 
continues to be an important function of the business.

“To make it all work, you’ve got to have the right 
culture. If your team enjoy the work and the people 
they work with, this enthusiasm is hard to resist.

It’s our distinction that no one can copy. Our clients 
value this in the way we work alongside them,”  
said Tony.

Since 2017, we have expanded Australia-wide, delivering quality and reliable  
services in engineering, design, and project management across all disciplines 
and sectors.

Agilitus at a glance

We’re known for our expertise and integrating solutions 
across all disciplines to deliver a quality product.  

It’s about being consistently predictable, reliable and 
value for money.   

Craig Bloxham - Managing Director

“
“
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Craig Bloxham 
Managing Director and Co-founder 
30+ years’ experience

We develop engineering solutions 
suitable for our client’s purposes, 
rather than an engineering solution 
suitable for your business perspective 
in terms of managing that risk.

Matt Moreland 
Director – Engineering 
15+ years’ experience

We don’t do things just because that’s 
the way they have always been done. 
We’re not wedded to that thought 
process. We’re always asking, what 
are you trying to achieve and what 
solution do you need.

Tony Comerford 
Technical Director and Co-founder 
35+ years’ experience

We’re in the business of solving 
engineering challenges but it’s more 
than that; it’s the difference we can 
make for clients, our people and 
community. It’s about delivering on our 
promises and always exploring better 
ways of finding solutions.

Jamie Little   
Director – Commercial and  
Project Delivery 
23+ years’ experience

We do more than just value adding; 
we’re actually strategically looking at 
the whole scenario, the big picture 
to deliver what clients need, not 
necessarily just what they asked for.

Nicolle Jenkins  
Director – Marketing and  
Business Development 
30+ years’ experience

Returning clients is the true indicator 
of our success. This represents a 
true commitment to solving complex 
problems and optimising solutions.  
It’s who we are.

Gavin Wearne   
Director – Ports and Marine 
23+ years’ experience

Success is being a trusted advisor 
for our clients, delivering successful 
projects, and being a great place to 
work. We have this here.

Tony Daniel  
Chief Operations Officer 
21+ years’ experience

We combine exceptional technical 
expertise with practical, value-driven 
solutions for clients. This builds 
mutual respect and confidence in our 
solutions, knowing that we explore 
all avenues for the best fit solution 
for the project.

Jason Fong 
Director – Geotechnical 
30+ years’ experience

Agilitus has been built on finding 
innovative solutions, best fit  
solutions for problems that often a lot 
of our competitors haven’t been able 
to solve.

Multidiscipline services
Agilitus is a multidiscipline engineering, EPCM and ESG consultancy with a skilled, 
collaborative team delivering innovative solutions to the Resources, Energy & 
Industrial sectors.

Agilitus offers a range of services to meet any project’s most stringent requirements across the entire lifecycle.

The team is focused on providing customised project design, engineering, EPCM, ESG advisory and 
rehabilitation capabilities with experience in mine site infrastructure and process plants, rail systems, bridges, 
haul roads, ports and marine, NPI facilities, energy, as well as power supply and distribution.

Agilitus has an in-depth understanding of the project lifecycle. This includes supporting clients through all 
stages of the project’s delivery, from exploration to conceptual design and feasibility studies to detailed design, 
approvals, construction support and operations, rehabilitation and closure.

•	 Asset management

•	 Civil

•	 Coastal

•	 Critical and precious minerals

•	 Decarbonisation

•	 Desalination

•	 Design and technology

•	 Digital consulting

•	 Electrical

•	 Energy

•	 Gold

•	 Ground engineering

•	 Infrastructure

•	 Heavy haul rail

•	 HSEQ solutions

•	 Hydraulic mining

•	 Hydrology and water

•	 Mechanical

•	 Ports and marine

•	 Process

•	 Project delivery services (EPCM)

•	 Pumping and piping

•	 Stakeholder engagement

•	 Structural

•	 Tailings management, mine closures 
and rehabilitation
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Our difference

People & culture

100% employee owned

Brownfields experts

Best-fit solutions

We create an environment where people thrive and are empowered, 
safe, and supported to innovate. Our team genuinely enjoys 
the work and the people they work with, and that enthusiasm 
becomes a powerful force. Clients feel it. It builds trust, 
momentum, and confidence.

When our clients succeed, we succeed. Being 100% employee-
owned means, we’re personally invested in delivering 
outstanding outcomes. This ownership mindset shows up in the 
energy we bring, the pride we take, and the results we deliver.

We’re a leading brownfields specialist, with most of our work 
delivered in live, operating environments. Our multidisciplined in 
house team, including highly valued specialist services, provides 
clients with a true end-to-end capability under one roof. 

We don’t just work in brownfields; we excel in it. 

We design best-fit solutions which integrate seamlessly into 
existing operations, reduce disruption, and mitigate risk. Our 
proven methodologies allow us to move with precision and 
pace, applying decades of practical experience to unlock smarter, 
safer, more cost-efficient outcomes. 
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Our structural engineering team

Keith O’Connor 
Discipline Lead - Structural 
10+ years’ experience

Keith has experience spanning 
civil and structural design, project 
management and asset integrity 
engineering working across the 
resources, bulk handling, industrial 
and commercial sectors. Keith is a 
great communicator who enjoys being 
in a client facing role managing the 
direction of a project just as much 
as he enjoys producing efficient and 
innovative engineering designs

Steve Ash 
Technical Director of Engineering 
25+ years’ experience

Steve has experience as a structural 
engineer and in the design of 
structures for brownfields mining and 
resource projects. Steve believes 
in applying the most appropriate 
engineering approach to solving 
engineering problems efficiently. His 
technical experience includes a broad 
range of projects across the globe 
including land based and marine 
structures, process plants and NPI, 
dynamics and 3rd Part Audits.

David Bryden 
Technical Director - Structural 
27+ years’ experience

David has experience working 
on a range of structural and civil 
engineering projects predominantly 
in, but not limited to, the minerals 
and resources sector. These projects 
include numerous processing 
and materials handling structures 
in various countries globally, the 
construction of vehicular and 
pedestrian bridges, piling in the 
marine environment and a variety of 
post-tensioned structures.

Javier Blocki 
Principal Structural Engineer		
21+ years’ experience

Javier has experience delivering 
greenfield, brownfield, and sustained 
capital projects. He is experienced 
in all project phases from detailed 
design, pre and feasibility and concept 
studies. He has demonstrated 
expertise in steel & reinforced 
concrete analysis and design, as well 
as foundations analysis and design. 
Javier has extensive experience in 
preparing MTO’s, structural design 
criteria & specifications, reviewing 
mechanical packages and providing 
site support.

Lianto Hardy 
Principal Structural Engineer	  	
24+ years’ experience

Lianto has experience in the 
resources, commercial, residential, 
and industrial sector as well as 
infrastructure master planning. He 
has worked on various resources 
projects for BHP, Rio Tinto, FMG, Roy 
Hill, and Mineral Resources. Lianto’s 
areas of expertise include analysis 
and design of various structures and 
foundation systems for dry and wet 
plant, modularization, heavy lift and 
transport studies and transportable 
building.

Jen Lee 
Principal Structural Engineer 
20+ years’ experience

Jen has experience in the design 
and construction in a broad range 
of projects, including mining and 
resources, civil infrastructure, 
industrial and commercial. Jen has 
been involved in the design of iron ore 
crushing station, overland conveyor, 
load out tunnel, structural integrity 
inspection,  
and lithium processing plants.

Judie Agustin 
Lead Structural Engineer 
15+ years’ experience

Judie has experience in the design 
and construction of a wide range 
of engineering projects in Australia 
and overseas. Judie has been 
involved in the delivery of recent key 
projects such as Roy Hill Ultrafines 
Magnetic Separation Building and 
multiple Structural Integrity and Asset 
Management Inspections for Dampier 
Salt Ltd, BHP and FMG.

Nico Kusnadi 
Lead Structural Engineer 
29+ years’ experience

Nico has structural design experience 
in Indonesia, Singapore, Middle East, 
and Australia. He has successfully 
completed the design of various type 
of structure system such as concrete 
and steel construction for commercial, 
industrial, mining and resources as 
well as residential structures.

Chris Huxtable 
Lead Structural Engineer 
10+ years’ experience

Chris has experience with a wide 
range of architectural and engineering 
structures in Australia and overseas. 
He has experience in the design and 
coordination steel framed structures 
as well as reinforced, post-tensioned 
and precast concrete for various 
building usages. Chris is an engineer 
with a proven ability to deliver proje 
cts from concept to completion.

Eric Li 
Senior Structural Engineer 
8+ years’ experience

Eric has experience and a successful 
track record of accomplishments 
in structural analysis and design. 
He has experience in the industrial, 
resources, commercial, and defence 
sectors for major development 
projects across Australia.

Max Wong 
Lead Structural Engineer 
8+ years’ experience

Max has experience in mining 
and mineral projects. Max is very 
detail-orientated providing efficient 
designs and construction engineering 
methods. Max is known for 
maintaining good relationships with 
key stakeholders ensuring a smooth 
transition from all aspects of design, 
construction support and delivery.

Farzaneh Saebi 
Senior Structural Engineer 
19+ years’ experience

Farzaneh has experience with 
expertise in the construction sector 
both in Iran and Australia, working 
on multi-million-dollar projects 
across Western Australia. Her 
special competencies are structural 
design of heavy industrial, office 
and commercial buildings, material 
handling and switchyard plant’s 
structure and footing to various 
international and Australian standards.
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Our structural engineering team

Mark Ryder 
Senior Structural Engineer		
9+ years’ experience

Mark has experience in a variety 
of projects in WA. Mark has 
extensive experience in structural 
inspections and integrity reports of 
mining and marine infrastructure 
as well as structural design in steel 
and concrete. He is well versed in 
project management, stakeholder 
consultation, site coordination, and 
scope and quote preparation.

Adrian Goh 
Senior Structural Engineer 
15+ years’ experience

Adrian has experience in the 
resources, oil & gas and commercial 
sectors including structural design, 
structural integrity inspections and 
project engineering. Adrian is a 
diligent engineer with a keen eye  
for details and is well  
accustomed to working both 
 for design consultancies and asset 
owners alike.

Sam Smith 
Senior Structural Engineer 
7+ years’ experience

Sam has experience in mining and 
mineral processing projects. His 
experiences include structural design 
and field engineering of wet and 
dry process plants as well as the 
design of non-process infrastructure. 
The first 3 years of his career as a 
structural engineer on the Mina De 
Cobré Panama project, a $6.3 billion 
greenfield copper project handling 85 
Mtpa of ore throughput.

Jun Lacon 
Senior Structural Designer 
26+ years’ experience

Jun has experience in the structural 
and civil engineering project and 
related fields, both in the consulting 
and EPCM environments. Jun has 
the ability to diversify into various 
Engineering disciplines and has the 
experience in the production of details 
for steel and concrete structures, as 
well as experience in the production of 
steelwork details for highway, rail, and 
Jetty structures. He is able to work 
independently taking a design from 
concept to construction drawings.

Clayton Budd 
Senior Structural Designer 
16+ years’ experience

Clayton has experience as a structural 
designer. He is a team leader in 
marine projects and experienced in 
the design of rail, bridges and ports. 
He possesses a critical attention to 
detail to deliver a consistently high 
standard of work. He is experienced 
in overseeing low to mid-level 
building sector work and liaising with 
architectural and construction clients.
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Structural engineering
Leading the development of advanced construction techniques in the areas of 
process plants, industrial buildings and large infrastructure assets.

Capabilities 
•	 Detailed design and advisory services  

•	 Structural studies and assessments  

•	 Structural integrity inspections and reporting  

•	 Data acquisition and condition monitoring  

•	 Vibration and dynamic response analysis  

•	 Strain gauging and stress measurement  

•	 Remediation strategies and life-extension planning  

•	 FEA modelling   

•	 Third party design audits and independent certification   

At Agilitus, our structural engineering team delivers innovative, practical, and safe solutions across the full 
asset lifecycle. From detailed design advisory and feasibility studies to structural integrity inspections and 
condition monitoring, we provide the technical expertise that keeps critical infrastructure operating at its 
peak. Whether it’s greenfield design or sustaining-capital work, we apply engineering rigour and site-ready 
practicality to every project. 

Structural engineering 
and design for asset 
optimisation
Agilitus’ proven approach to deliver schedule and cost benefits through clever 
engineering and true collaboration is what sets us apart. 
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Additionally, we accelerate the NPI scope of facilities to service and maintain 
vehicles or equipment during construction as part of early works packages.

•	 Decmil Gorgon LNG Barrow Island Accomodation 

•	 Rio Tinto Gudai Darri In-Pit Facilities

•	 BHP Jimblebar NPI Buildings 

•	 Ravenswood Gold NPI Facilities

•	 Decmil Mulla Mulla Camp

•	 BHP Yandicoogina NPI

•	 Rio Tinto Western Turner Syncline

•	 Rio Tinto Amrun Mine Infrastructure Area

•	 Roy Hill Mine Services Area NPI

•	 BHP Mesa A NPI

•	 Pacific National Provisioning Facility

Agilitus has established a reputation for the successful delivery of NPI in both Greenfield and Brownfield 
developments, such as temporary camps, permanent villages, borefields, administration and security 
buildings, water treatment, fuel storage, power plants including renewables, roads, workshops and 
warehouses.

With a strong background in the mining industry, we provide multidisciplinary engineering and design 
capabilities including civil, structural, mechanical, piping, electrical, and instrumentation and controls. 

We expertly manage all areas of NPI, working closely with our clients to deliver cost-effective and fit-for-
purpose solutions. This includes maximising off-site fabrication to decrease site hours and improve quality 
control. We also stage works for temporary or fly camps while facilitating construction of main camps.

Non-process infrastructure 
(NPI)
Providing end-to-end solutions for NPI facilities and structures to boost safety, 
efficiency and sustainability of mining operations.
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Project phases
Our Structural team offer services throughout the project life cycle covering 
concept, PFS, FS, Detailed Design through to construction and commission 
support.

•	 Concept Studies

•	 Pre-Feasibility Studies

•	 Bankable Feasibility Studies

•	 Front End Engineering Design

•	 Detailed Design

•	 Independent Review

•	 Construction Support 

•	 2D & 3D Design

Agilitus’ process engineers have amassed considerable experience in mining, mineral processing, hydro 
and pyro-metallurgy, with specialist expertise in areas such as metallurgical test work management, process 
modelling, flowsheet development, commissioning, operations and maintenance.

Our team is also committed to delivering renewables-based hydrogen and ammonia projects. We bring 
relevant experience in H2 and NH3 production. This includes process design and novel technology 
development for H2, process safety, hazardous area classification as well as operations and management 
support for large scale air separation unit.

Collaborating with our clients, we tailor our approach to meet project requirement and provide support in 
process activities, such as process design, mass and energy balances, process optimisation, and concept 
studies, whilst maximising the use of recycles and renewable resources.

Process infrastructure
Delivering full engineering and design, procurement, and construction management 
services for critical process infrastructure.

Capabilities 
•	 Detailed design and advisory services  

•	 Structural studies and assessments  

•	 Structural integrity inspections and reporting  

•	 Data acquisition and condition monitoring  

•	 Vibration and dynamic response analysis  

•	 Strain gauging and stress measurement  

•	 Remediation strategies and life-extension planning  

•	 FEA modelling   

•	 Third party design audits and independent 
certification   
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Overland Conveyor  
Belt Change 
Facilities

Stanley Point 3 
Port Expansion

We supported Rio Tinto through multiple project phases that 
included option identification, optioneering, equipment selection 
and detailed design through to implementation and close out 
support for the Overland Conveyor (OC) replacements at 
Western Turner Syncline (WTS). We provided multidisciplinary 
services spanning civil, structural, mechanical and  
electrical engineering.

Our scope of work encompassed the suitability and modification 
of belt changeout sites and the design of belt reeling platforms, 
splicing stations, clamp stations and belt flaking layouts for the 
four overland conveyors and the stacking conveyor, including 
auxiliary belt pulling drives specific for the changeouts.

During the WTS1 greenfield project construction phase, cost 
optimisation led to the OCs being constructed without belt 
replacement or belt splicing facilities. Since installation in 2014, 
these belts had not been replaced and were approaching their 
end of usable life. 

In particular, the CV2104 conveyor belt which is 12 km long 
(25 km tape length) and the longest in the company’s fleet is 
a critical component for both plant and production operations. 
Rio Tinto required a solution to allow these belts to be replaced 
according to their planned maintenance schedule which 
involved years of pre-planning.

Through our involvement over the past 4-5 years, Agilitus 
identified an innovative approach to develop layouts that 
maximised the efficiency of the belt replacement and minimised 
impacts on existing road networks. 

Tony Daniel, Program Manager – Sustaining Capital says, “This 
allowed the rest of the plant to continue operating during belt 
change-out, minimising the risk of lost production and work 
required during shutdowns.” 

To support the long-term strategic planning of its existing mine 
and port infrastructure, Roy Hill has commenced the detailed 
design phase of the proposed Stanley Point 3 Port Expansion 
Project to increase the current export capacity from 60-64 Mtpa 
to 102 Mtpa.

Agilitus was engaged to provide a range of multidisciplinary 
capabilities including civil, structural, mechanical, and electrical.

Concept Engineering Study
We have completed this study and determined optimal solutions 
for magnetite handling from within the Ridley Development 
Envelope at Port Hedland, and into the Stanley Point 3 
shiploading circuit.

As part of this study, our team provided a detailed assessment 
of the options including identifying and developing feasible 
conveying and transport routes. They also undertook a 
high-level assessment of the proposed assets and identified 
mitigation measures to prevent issues relating to handling the 
higher-density product.

We developed a low-risk belt replacement  
solution on Rio Tinto’s longest overland conveyors 
to minimise lost production and lower impacts on 
existing road networks.

We have played a key role in the expansion of 
one of the largest bulk commodities ports in the 
world, completing three engagements.

Client

Location

Undisclosed

Duration

2020 – 2023

Value 

Undisclosed

Client

Location

Port Hedland, WA

Duration

2022 - 2023

Value 

Undisclosed

The low-risk solution optimised belt 
changeout to simplify earthworks, 
eliminating the need to source fill 
materials as well as reducing risk to 
ethnographic sites. By developing 
a relocatable solution, the scope of 
the project was optimised, thereby 
removing the need for the fabrication 
of duplicate items and overland power 
supply by utilising portable, temporary 
power controls.

“This complex multidisciplinary 
brownfield project is a testament to 
Agilitus’ commitment to delivering 
high quality sustaining capital works,” 
adds Tony.

Feasibility Study
Further to the Concept Engineering Study, we were asked to complete the Feasibility Study. Our team 
incorporated sufficient engineering definition (15%) to support a Class 4 cost estimate for a base case 
integrated stockyard and split yard solution.

Progressive delivery combined with 3DEGlobal’s Indian Design Modelling Centre was effectively utilised to 
facilitate rapid development of the design documentation in an aggressive 16-week schedule to achieve the 
Financial Investment Decision milestone.

Energy & Power Feasibility Study
Our third engagement on this project helped to determine the overall power and energy demand for the new 
infrastructure planned for Berth 3.

The Agilitus NetZero in Design approach was integrated throughout the project life cycle to enable Roy Hill to 
achieve its targets as efficiently as possible.

Engineering design and approvals are now well advanced for the Stanley Point 3 expansion, which will 
support the rising demand in exports in the coming years for the global energy transition.
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ROM 3 Crushing 
Station 4

Marandoo and 
Hope Downs 4 
(HD4) Structural 
Upgrades

Schedule was critical to the success of the project to provide 
access to new ore bodies prior to depletion of existing ones. 
To cater for a diverse range of ore types, Roy Hill’s existing 
crushing facilities included two trains: jaw crusher for harder 
material and primary and secondary sizers for softer materials. 

This option allowed finer materials to bypass the crusher, 
thereby reducing the crusher duty by over 50% while 
maintaining required throughput.This option also reduced the 
suite of new crushing equipment required significantly relative to 
the originally envisaged ROM 3 crushing requirements: 2 sizers 
and jaw crusher reduced to a single jaw gyratory crusher, 4 
conveyors and transfers reduced to a single conveyor. 

The absorbed power requirements for the new crushing 
station were reduced to approximately 25% of the base case 
sizing station. A significant portion of this power reduction is 
attributable to improved comminution efficiency and reduced 
wear on crushing equipment. The scalped jaw gyratory crushing 
station is projected to have a significantly lower per tonne 
operating cost than the existing sizing stations. 

The Thyssen Krupp Jaw Gyratory Crusher selected by Agilitus 
has several benefits:

•	 Allows feeding from a scalping grizzly due to the expanded 
single-sided opening.

•	 Enables the crusher to accept significantly larger top size 
materials.

•	 Provides a high crushing size reduction ratio which produces 
a finer product in a single stage of crushing.  
In turn, this reduces the wear on downstream equipment and 
assists with reducing load on downstream crushing stages.

The Primary Crusher (PC) at Rio Tinto’s Marandoo facility was 
identified as a Class IV risk in terms of structural integrity. It was 
generating vibration levels that were 100 times greater than 
permitted standards.

Agilitus developed an innovative solution featuring a large 
concrete and steel isolation frame that was mounted on air 
springs to the underside of the existing floor.

Our team completed the feasibility study, detailed design, 
including shop detailing, construction support and 
commissioning support to resolve structural dynamics issues on 
this project.

Our team also provided access to the model in a virtual reality 
environment giving both Rio Tinto and construction contractor 
the ability to prepare for shutdown work in a fully immersive 
environment. This resulted in the contractor being able to 
better plan its their work and minimise the risk of issues during 
construction and commissioning.

The success of the project at Marandoo saw Rio Tinto engage 
Agilitus to implement a similar solution at the Hope Downs 4 
(HD4) PC. Both crushers are now operating well and vibration 
levels are within design requirements. 

To maintain required production levels, Roy Hill 
required a new crushing facility 6 km from the 
existing infrastructure.

Agilitus developed an innovative solution to 
successfully mitigate complex structural risks.

Client

Location

Pilbara, WA

Duration

2021 – Ongoing

Value 

$4M

Client

Location

Pilbara, WA

Duration

2019

Value 

$20M
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Transport Steel 
Stacker Truss 
Conveyor 
Refurbishment

Agilitus was engaged to design and document the Transport 
Steel to allow a modular construction solution for Rio Tinto’s 
greenfield mine expansion project - the Koodaideri Phase 1.

Transportation Steel incorporates all steelwork that is required 
to strengthen or support the modules during transport by land or 
sea and during lifting.

A few years ago, members of our Structural Engineering team 
completed a similar transport steel design for Laing O’Rourke 
for the Roy Hill Package 3 steel modules. Many of the lessons 
learned during this project were implemented for the Koodaideri 
modules project.

During a routine structural integrity audit, the existing CV02 
stacker truss was found to be severely degraded through 
corrosion and was taken off-line.  

Agilitus undertook a detailed option study to investigate potential 
methods of remediation of the truss that would allow the work to 
be carried out safely while access to the truss structure and an 
exclusion zone under the truss was prevented. Following this 
study, the decision was made to replace the trusses.  

Our team developed a solution to enable the safe removal of 
the corroded trusses and ties while retaining the existing trestles 
and ensuring the work could be performed from above the 
conveyor.

Detailed drawings were successfully produced and delivered 
on an accelerated timeline to allow construction to occur over a 
scheduled shutdown period.

Laing O’Rourke required the design and 
documentation of transport steel to allow a 
modularised solution for construction.

We helped to remediate a stacker truss to an 
accelerated timeline to minimise downtime and 
ensure safety.

Client

Location

Newman, WA

Duration

2019 – Ongoing

Value 

$950K

Client

Location

Gascoyne, WA

Duration

2022

Value 

Undisclosed
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Structural Integrity  
& Asset Inspection 

Yandicoogina MEM 
Workshop

We have undertaken numerous Structural Integrity (SI) and 
asset inspections of fixed plants for Rio Tinto and Dampier Salt 
including both mine and port facilities.

The scope of works included conducting a high-level inspection 
of the fixed plants to assist in estimating the time required to 
complete the structural integrity inspections.

Agilitus collaborated with Rio Tinto’s AMES team to deliver 
continuous improvements in the SI program and processes 
required to mitigate risks and inform decision making.

Our team provided extensive support and professional services 
in developing the Asset Integrity and Reporting Tools, Standards 
and Structures used throughout the Rio Tinto Iron Ore and 
Dampier Salt organisations.

Rio Tinto proudly produces five iron ore products in Western 
Australia – including the Pilbara Blend, which is the world’s most 
recognised brand of iron ore and used in steelworks as sinter 
plant feed or direct blast furnace feed. 

The Yandicoogina products have 58% iron content and low 
impurities and produce a high-iron sinter. It is primarily used 
within East Asia and Southern China, as the base load in their 
sinter blend.

Formstruct contracted Agilitus to provide engineering services 
for the detailed design phase of the project.

The scope of works included the structural design and 
documentation of the proposed new MEM workshop 
incorporating initiatives following the value engineering process, 
structural detailed design drawings and liaising with the design 
team to develop documentation to IFC.

The workshop consists of a 30m x 25m x 17m steel framed 
structure with an associated tool store and pipe rack. The 
workshop floor comprises a 400mm thick reinforced concrete 
slab. Steel fibres were used in the slab, in place of the traditional 
bar and mesh reinforcement.

Agilitus has helped Rio Tinto and Dampier Salt 
mitigate their mine and port assets.

An upgrade of the Yandicoogina Mine Site 
Workshop was required in order to keep up with 
the growing demand for iron ore.

Client

Location

Western Australia

Duration

2019-2022

Value 

$500K

Client

Location

Pilbara, WA

Duration

2019

Value 

$90K
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You’re in good company
We work alongside many notable companies across Australia.

Technical excellence
We are passionate about leveraging our technical ingenuity to solve 
complex problems.

Technical excellence is the bedrock of our business. It drives our people and propels the 
outcomes we provide for clients, communities, asset owners and operators, and financiers.

Our dedicated professionals and subject matter experts focus on understanding our clients’ 
business objectives, their desired project outcomes, as well as the latest industry research 
for the sectors in which we operate. 

A premium client experience

The success of our project work depends on 
leveraging the best expertise of our people. That’s 
why we allocate the most qualified professionals to 
help realise our clients’ development vision and bring 
their projects to life. 

Our work is underpinned by strong engineering 
design principles, industry-leading technology and 
pragmatic advice to deliver exceptional outcomes, 
every time. 

This approach provides the following benefits:

•	 Ease of understanding of regulatory frameworks

•	 Efficient navigation through the development  
approvals process

•	 Protection and preservation of our cultural 
heritage, the environment and waterways

•	 Healthy, transparent and trusted relationships are 
established with stakeholder groups

•	 Respectful liaison with Traditional Owners is 
undertaken

•	 Fair and equitable outcomes are achieved for First 
Nations’ communities

•	 Project knowledge is retained, including lessons 
learned

•	 Innovation is embraced and deployed.

The quality and excellence of our world and ability to 
deliver the best technical and cost-effective solutions 
for our clients is guided by our Technical Leadership 
Team.  

Technical Leadership Team 

Led by the most senior members of our business, 
this team facilitates learning and knowledge 
transfer, professional collaboration and mentorship 
to drive continuous excellence in our technical 
capabilities. It also encourages our people to perform 
to high technical standards and rewards staff for 
incorporating innovation into projects.

Our dedicated professionals and 
subject matter experts focus on 
understanding our clients’ business 
objectives, their desired project 
outcomes, as well as the latest 
industry research for the sectors  
in which we operate. 
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Let’s talk about your project
Head office Perth
Level 10, 240 St Georges Terrace  
Perth WA 6000 
+61 8 6375 9100

Project office Perth
Level 3, 168 St Georges Terrace  
Perth WA 6000 
+61 8 6375 9100

Mandurah
Level 2, 55 Sutton Street 
Mandurah WA 6210 
+61 8 6375 9100

Townsville
6 Cottell Street 
Hyde Park QLD 4812 
+61 7 3549 5000

Brisbane
Level 13, 333 Ann Street 
Brisbane QLD 4000 
+61 7 3549 5000

Newcastle
Suite 2 Level 3 175 Scott Street 
Newcastle NSW 2300 
+61 2 4091 2700

agilitus.com

info@agilitus.com

Our vision is to be the most sought-after global 
multidiscipline engineering business; attracting and 
employing the best people with like-minded values 
while working on projects that make a difference to  
our communities.

We are Engineering Amplified

Safety is at the heart 
of our business
Our diverse and culturally aware teams 
embrace safe work practices that are 
environmentally sound.

•	 Understanding of client needs

•	 Technical Leadership Team 
governance

•	 Strong chartered presence

•	 Adherence to technical 
standards & regulatory 
instruments

•	 Committed to technical 
excellence

•	 Striving for low-carbon 
impacts

•	 ISO Accredited Quality 
Management System 
(QMS)

•	 Design assurance

•	 Engineering verification 
procedures

•	 Safety in Design

•	 Net Zero in Design

•	 Risk mitigation & 
management

•	 Project governance (action 
tracking, monitoring, 
performance and auditing)

•	 Continuous improvement  
(lessons learnt)

•	 Client centric

•	 Risk adverse

•	 Reliable

•	 Accountable

•	 Innovative

•	 Simplification

•	 Community and culture

Leadership Systems Characteristics

Safety is integral to everything we do at Agilitus. We 
care about our people, clients, and the communities 
in which we operate, and strive for zero harm in 
everything we do.

Health, safety and quality are embedded in our 
work practices, while heritage and sustainability are 
considered throughout the entire project  
life cycle.

We recognise the importance of continuously 
reviewing safety in design issues at all stages  
of a project, from investigation, design, construction, 
operation (including maintenance), closure and 
rehabilitation.

Exceeding regulatory obligations, we leverage a 
formalised Health, Safety, Environment and Quality 
Management framework that allows us to analyse and 
implement practical measures to mitigate risks.
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